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Draft timewise agenda

TUESDAY, 16 DECEMBER

9:00-13:15

9:00-9:10

9:10-9:20

9:20-12:30

10:45-11:15

12:30-14:00

14:00-15:00

15:00-15:30

15:30-16:30

16:30-17:30

1. Opening

1.1 Opening of the meeting and adoption of the
agenda
Presentation and discussion
Document: UNAIDS/PCB (57)/25.26;

1.2  Consideration of the report of the Special Session
of the PCB meeting (8 October 2025)
Presentation and discussion
Document: UNAIDS/PCB (EM)/5.4

1.3 Report of the Executive Director
Presentation and discussion
Document: UNAIDS/PCB (57)/25.27
Coffee break
Lunch break
1.4  Report by the NGO representative
Presentation and discussion
Document: UNAIDS/PCB (567)/25.28.rev1
Coffee break

2. Leadership in the AIDS response
Keynote speech and discussion

3. Progress update on sustainability in the HIV response
Presentation and discussion

Document: UNAIDS/PCB (57)/25.29



Wednesday, 17 December

9:00-11:00

11:00-11:30

11:30-13:30

13:30-14:30

14:30-15:15

15:15-16:15

16:15-16:30

16:30-16:45

4. Consideration of the Global AIDS Strategy 2026-2031
Presentation and discussion
Document: UNAIDS/PCB (57)/25.30, UNAIDS/PCB (57)/CRP1

Coffee break

5. Update on the implementation of the revised operating
model of the Joint Programme

Presentation and discussion

Documents: UNAIDS/PCB (57)/25.31, UNAIDS/PCB (57)/CRP2

Lunch break

6. Statement by the representative of the UNAIDS
Secretariat Staff Association (USSA)

Presentation and discussion

Document: UNAIDS/PCB (57)/25.32

7. Evaluation report and management response
Presentation and discussion
Documents: UNAIDS/PCB (57)25.33; UNAIDS/PCB (57)25.34

8. Next PCB meetings
Presentation and discussion
Document: UNAIDS/PCB (57)/25.35

9. Election of officers
Presentation and discussion
Document: UNAIDS/PCB (57)/25.36

Thursday, 18 December

9:00-16:30

10:30-10:45

12:30-14:00

16:30-16:45

10. Thematic Segment: Beyond 2025: Long acting
antiretrovirals: potential to close HIV prevention and treatment
gaps

Presentation and discussion

Documents: UNAIDS/PCB (57)/25.37; UNAIDS/PCB (57)/25.38;
UNAIDS/PCB (67)/CRP3

Coffee break
Lunch break

11. Any other business



16:45-17:00 12. Closing of the meeting

[End of document]



