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CEL GGG Key messages

Disruption in HIVresponses Opportunities amidst challenges
Unprecedented geopolitical and financial shifts At the same time, critical opportunities have emerged —
have disrupted HIVresponses worldwide, creating barriers Global AIDS Strategy2026-2031 and new Political Declaration
to reaching the people most affected by HIV. on HIVAIDS, new innovations, renewed political leadership.
e UNAIDS Joint Programme remains central Transformation underway
The UNAIDS Joint Programme remains critical to support The Joint Programme’s transformation is guided by the UN8O
countries and communities to save lives and sustain HIV initiative and the Programme Coordinating Board.
responses.
e The next phase oftransformation Aplan for transition
Next steps will be guided by PCB Working Group’s final This 2027 workplan and budget aligns with the Global AIDS
report and PCB final decisions on the further transition and Strategy 20262031 and helps the Joint Programme
integration of UNAIDS into the UN system and beyond. operationalize priorities during the transition period.
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2027 Joint Programme Results Chain

7 results areas and
4 supporting functions

3 Outcomes
for the HIV response

. Sustainable financing

. Integration of HIV in broader
healthcare

. Investment in systems and data

. HIV prevention

. HIV treatment Sustain the

. Ending HIV stigma and g
diserimination & upholding human
rights and gender equality

&S

People-
focused
services

Core functions:
. Leadership and advocacy
. Convening
. Accountability
. Community engagement
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Global AIDS Targets
and Strategy

Sustainable
Development Goal 3.3

@

Global AIDS Targets
and Strateg 600D HEALTH
v AND WELL-BEING
By 2030, reduce new HIV
infections by 90% from -
2010 and continue 5%
decline per year after 2030 —
End AIDS as a

Reduce AIDS-related publ::: health
deaths by 90% from 2010 threat

Ensure the sustainability
of the HIV response
after 2030
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Secretariat results and priority actions to advance core functions

UNAIDS Secretariat will focus on the four streamlined functions which are complemented by
the contributions of and carried out in collaboration with the Cosponsors.

1.1 Sustain and strengthen political commitment, accountability, community leadership and coordinated

multisectoral action for implementation ofthe Global AIDS Strategy 2026-2031 and the 2026 Political Declaration 0" e, Oy
. . . - it M,
on HIVAIDS, accelerating progress towards ending AIDS as a public health threat by 2030 0@00"’6 I . "”fsso,
£ N

2.1 National HIVresponse sustainability, transition and integration roadmaps drive transformation and allow to track i§°? e 1 9"%;)
implementation and increase domestic financing £ /7 Leadership and »42

e advocacy 2
2.2 Convened community, governments and other partners to advance HIVprevention, access to HIVtreatment ’ Tk w6 %
and reduce barriers for more effective HIVresponse Q;i@ DDD \ 8
3.1 Support countries to produce and use HIVestimates and promote national integrated health, information and : Conve%ing A 3 . .
HIV financial management information systems, including community-led monitoring to measure progress and ‘ coordinating rQ((%% Af::)‘:;‘:z::ty |

identify remaining HIV gaps

3.2 Summarize, analyse and disseminate country, regional and global progress against the 2030 HIVtargets and the
2026 Political Declaration on HIVand AIDS

3.3 HIVfinancing data, expenditure, costing of HIV interventions strengthened and used for financial accountability,
sustainable financing and strategic planning

4.1 Meaningful engagement and leadership of people living with HIV, key populations, women, adolescent girls and
young women, and young people at risk of or affected by HIV, strengthened at all levels of decision-making and
implementation
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Prioritized country support

In 2027, the UNAIDS Secretariat’s country footprint including support
delivered through a differentiated approach in country, multi-country
and regional offices will cover 54 countries

The UNAIDS Joint Programme’s global work will benefit a broad
range of countries beyond the Secretariat’s physical footprint,
through Cosponsor country presence

This footprint will evolve towards 2030 as the transition advances.
Changes in country presence and support will be country-led and
evidence-based, guided by agreed criteria, country needs, capacity
and readiness.

This differentiated approach will enable UNAIDS to tailor its support
based on country needs and priorities across settings during the
transition period.

The Cosponsors and Secretariat will further develop their 2027
after the October 2026 Special Session and the PCB decisions.
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Differentiated and tailored UNAIDS Joint
Programme’s support to countries, based on needs

Sustain the response People-focused services | ,

4. HIV prevention

5. HIV treatment

6. HIV stigma, discrimination,
human rights and gender equality

1. Sustainable financing
2. HIV Integration
3. Investment in systems and data

8. Community leadership

1. Leadership and advocacy, 2. Convening and coordination, 3. Accountability, 4. C
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/B central Asia

Latin America

& the Caribbean \
l Western

_@ Asia-Pacific Regional
priorities

Support to
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; .. Eastern & :

southern Africa
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central Africa

national HIV
responses
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Results areas and Joint Programme specific outputs

g © @

Sustain the response People-focused services Community leadership

1. Sustainable financing 4. HIV prevention
2. HIV Integration HIV treatment 8. Community leadership

3. Investment in systems and data HIV stigma, discrimination,
human rights and gender equality

L
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+ As recommended by the PCB Working Group, it is expected that the Cosponsoring agencies will be the primary implementer of the UNAIDS
Joint Programme’s technical work.

«  They will spearhead the implementation of the UNAIDS Joint Programme’s work in specific results areas of the Global AIDS strategy,
including thematic advocacy, normative guidance and convening to drive progress towards the achievements of these results.

»  Cosponsors contribute their mandates, normative and policy leadership, technical expertise, country presence and comparative advantages
in a complementary and mutually reinforcing manner across the results areas of the Global AIDS Strategy.

. The scope and pace of implementation of the 2027 priority actions will depend on the availability of adequate and predictable resources.

Specific outputs and priority actions for each Results Area will be defined by the Cosponsors after the October 2026 Special Session of the
PCB.
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JOINT UN PROGRAMME ON HIV/AIDS (UNAIDS)

The World Bank’s mission is to ensure everyone, 1
including people living with HIV, has access to essential
services and the underlying systems are effective,

( ILO promotes the health and safety of workers as an )
integral aspect of the ILO's mandate. The HIV and

Leveraging the mandate of each Cosponsor through mainstreaming HIV in their strategic plans

p

| UNHCR

UNHCR ensures that refugees and forcibly displaced

persons, including those living with and affected by HIV,

are included in robust national health systems.

Global Public Health Strategy
Contributes to Results Areas: 1, 2, 3, 4, 5,6, 8

Accountability through

data, targets, strategy integrator role of the organization, reducing poverty and

inequalities, building resilience and sustainability.
UNDP Strategic Plan 2026-2029

a _ T N L — )
equitable and sustainable. UNICEF
WORL i 3 UNICEF co-leads efforts to eliminate vertical transmission
L il e unlcef@ of HIV and paediatric treatment to ensure children and
adolescents living with HIV have access to treatment, HIV
[ = B prevention and sexual and reproductive health services.
WHO teads global efforts to promote. provide and UNICEF Strategic Plan 2026-2029
protect the health and well-being for all. WHO leads on Contributes to Results Areas: 1, 2, 3,4,5,6, 8 |
HIV testing, treatment and care, HIV drug resistance _
and HIV/TB coinfection. Y ¢ WEP N
| Global Health Strategy for 2025-2028 World Health As the world's largest humanitarian agency, WFP has a
| Contributes to Results Areas: 1, 2, 3, 4, 5, 6, 8 Organization long-standing commitment to supporting people living
SECRETARIAT CORE FUNCTIONS D it i R
C D [ : ks
: 2 ' Global Health — The Latest Mile to HIV
UNESCO uses its comparative advantage with the [ | Leadership and advocacy e e e
education sector to support countries to advance g ﬁm":‘?’i"‘a for global resource St e e
young people’s health and well-being. o 2 ( UNDP )
UNESCO Medium-Term S = Convening and coordinating | UNDP's work on HIV leverages and contributes to its
(41 C/4) focused on sustainability of the mission of working with countries and communities to
Contributes to Results Areas: 1, 2, 4, 6, 8 global HIV response advance sustainable development, leveraging the governance,
S s— @ resilience, sustainability and systems capacities and

AIDS ILO strategy applies the twin-track approach of Community engagement . Contributes to Results Areas: 1,4, 5, 6, 8
HIV-focused efforts and the integration of HIV in the {f]ﬁ} —_— —_—e
broader development mandate. Contribution to all Results Areas UNFPA
ILO’s response to HIV and AIDS: accelerating UNFPA underscores the scale-up of quality comprehensive
progress for 2030 SRH services, including HIV prevention, treatment and care
Contributes to Results Areas: 1, 2, 4, 5, 6, 8 lnmww:tmmnmm

i J UNFPA 2025-2029 Strategic Plan

UN Women addresses HIV and AIDS by strengthening
| governance of the response through gender-responsive
policies and budgets, scaling proven strategies that
tackle inequality across its broader agenda, and
empowering diverse women—especially those living
with HIV— to lead and participate in decision-making
at all levels.
| UM Women Strategic Plan 2026-2029
| Contributes to Results Areas: 1, 2, 3, 4, 5,6, 8
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0 Contributes to Results Areas: 1, 2, 3, 4, 5,6, 8
UNODC
UNODC is the UNAIDS convening agency for HIV
among people who use drugs and people in prisons.
It works to ensure that national and global HIV
responses align with international standards
and commitments.
| UNODC Strategy (2021-2025)

Contributes to Results Areas: 1, 2, 3, 4, 6, 8
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2026 income and forecast
i Income to 30 September and forecast to 31 December

Income YTD - 30 Sept 2026 US$
Core unspecified 57,261,508
Core specified 2,522,403
Other income - PSC on non-core awards 1,803,126
Total Core and other income 61,587,038
Non-Core income - YTD 30 Sept 2026 29,890,963
Finance income - estimated 2026 2,500,000
Total income 93,978,001
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Budget Outcomes, 2027 Core budget, Results Areas and Secretariat Functions

OUTCOMES

Outcome 1:
Sustain the response

Outcome 2:

People-focused
services

Qutcome 3:

Community
leadership

2030 | Ending the AIDS epidemic

2027 CORE BUDGET

US$ 12 mill
Cosponsors

U535 3 million
Cosponsors

US$ 60 million
: Secretariat

US$ 68 million
Secretariat

RESULTS AREAS

Results Area 1: Results Area 2:
Sustainable financing HIV Integration

Results Area 3:

Investment in systems
and data

Results Area 4:

HIV prevention

Results Area 6:
Results Area 5: ~ HIV stigma,
rjl'-_:.r_'rlrnlr].ul_lr:.n, |'|I_|I'I.i-]['|
rights and gender
IZ?-:_]L.I;J“['g,-'

HIV treatment

Results Area 8:
Community leadership

SECRETARIAT FUNCTIONS

Function 1:

Leadership and advocacy
(including for global
resource mobilization)

Function 2:
Convening and coordinating
focused on sustainability
of the global HIV response

Function 3:
Accountability through
data, targets, strategy

Function 4:
Community engagement

M
T

@WUNAIDS




2027 core unspecified budget request
Resource allocation by scenario

Scenario
Organization I SRhE
US$ 63 million US$ 80 million
Cosponsors US$ 3 million US$ 12 million
Secretariat US$ 60 million US$ 68 million
Total US$ 63 million US$ 80 million
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2027 core unspecified budget
How is the budget funded?

Scenario

Donor category US$ 63 million

US $
Multi-year agreements donors 34 508 244
Annual giving donors 18 301 053
Returning donors 5 000 000
Other Income 4 002 404
PSC on non-core awards 1 506 880
Total 63 318 580

Note: The US$80 million scenario will be funded once the US Government remits its contribution to the Joint Programme.
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2027 core unspecified budget allocation

Secretariat and lead Cosponsors

Subject to PCB approval of the proposed US$63 million core unspecified budget,
US$3 million goes to lead Cosponsors through the payment triggers below.

Core unspecified contributions Transfer or allocation rule

US$30 million received Transfer US$1.5 million to lead Cosponsors.

US$50 million received Transfer an additional US$1.5 million to lead Cosponsors.
US$70-80 million Proposed equal sharing of every additional dollar between the
mobilized and received Secretariat and Cosponsors.

US$80 million Secretariat: US$68 million (85%)

mobilized and received Cosponsors: US$12 million (15%)

Above US$80 million Maintain the Cosponsors’ allocation at 15%.
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Budget 2027 Secretariat budget by function
Core and non-core estimates for the US$63 million core unspecified budget scenario

All amounts in US$

Non-core Non-core
. . Core Core
Secretariat function g g awards awards
unspecified specified - .

(existing) (new)
F1: Leadership and g(.jvogacy (including for 18 606 100 285 000 1323 000 760 000
global resource mobilization)
F2: Cpnve_r_wmg and coordinating focused on 15 737 910 880 000 8 191 000 1110 000
sustainability of HIV response
F3: Accountability through data, targets, 16 169 290 255 000 3079 000 0
strategy
F4: Community engagement 9486 700 1 993 000 2443 000 2 280 000
Total estimates 60 000 000 3413 000 15036 000 4 150 000
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2027 integrated budget: US$80 million scenario

Proposed core unspecified budget: US$80 million
Secretariat: US$68 million
Cosponsors: US$12 million

N

Core specified budget estimate: US$3.4 million

Bl

Non-core estimates: US$120.2 million
Secretariat: US$19.2 million
Cosponsors: US$101 million ( provisional based on 2026)

R

% Total integrated budget: US$203.6 million
Core and non-core

™
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Simplified 2027 Reporting J'

= Aone-document 2027 PMR that will include: “

» a narrative by Outcome and Secretariat function,
» a short overview on performance against 2027 milestones, and

» budget implementation by way of a high-level overview of utilization of funds against the budget, by
outcomes and functions

= The UNAIDS Performance Monitoring Reports to the PCB are complemented by:
» other management and thematic reports to the PCB

» other summary information on UNAIDS Joint Programme investments and results on the UNAIDS
Results & Transparency Portal;

» other reports for non-core funding as per specific donors’ grant agreements;

» reports by Cosponsors to their respective boards (including based on their own performance monitoring
frameworks) and their own transparency portals.

= At a higher level (impact), Global AIDS Monitoring data provide a detailed overview of programmatic
progress of national HIV responses towards the global AIDS targets
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