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Management

No |  Recommendation i Actions planned Responsible Mid-point (end 2023) t (mid 2024) & Oct 2025
‘Completed: The Country Envelope funding
mechanism was retained and further improved for
the 2024-2025 biennium to support joint planning
and implementation of catalytic HIV actvties, keep

Retain and further improve the Country Envelope funding mechanism as itis a HIV on the national politial agenda, and sustain and
Retain Country Envelope funding " t incentivizejont planning, implementation,
4 [The evaluation team recommends keeping the Country Envelop funding in some form as findings suggest that: a) it and implementation of catalyic HIV activities and keeps HIV on the national NAIDS Deputy Becutive monitoring and reporting of the Joint UN
# [is enabling to reinvg together by the Joint UN Team on AIDS; Accested politcal agenda, and sustains and incentivizes joint planning, implementation, Do e 305ep 2023 Programme on HIV/AIDS at country level. Mutual
- {b)to continue keeping HIV on the national poliical sources of fundin for monitoring and reporting of the Joint UN Programme on HIV/AIDS at country levl, iy accountabilty processes were enhanced to promote
“ i ) to ointly i ivties gh Country effcient use of the funding for results/deliverables,
Envelope funding by the members of the Jint UN Team on AID: results/deliverables, especially with enhanced role or the Joint UN Team on AIDS especially with enhanced role for the Joint UN Team
regiona level. on AIDS at regional level. The 2024-2025 Joint
Programme planning guidance captured all those
changes.
‘Completed: the institutional home and respective
responsibilties for the Counry Envelopes were
further reafirmed and ciarified (under UNAIDS
There is already a clear institutional home for the Country Envelopes with clear| Deputy Executive Director - Programme Branch, in
responsibilties. Since end 2022, after restructuring of UNAIDS Secretariat, responsibiiy close collaboration with the Department of Finance
+ |vetermine  clear instiati Y of the Country Envelope i placed under UNAIDS Deputy Executive Director - Programme and Accountabilty). Decisions are taken in close
o |Prcng e o erease Branch, in close collaboration with the Department of Finance and Accountabilty.|  UNAIDS Deputy Executive consultation with al Cosponsors at global level with
M b p e on amone | Accepted Decisions are taken in close consultation with all Cosponsors at global level. Decision| Director - Programme 305ep 2023 also agreed stronger decision authority granted to
Al Pt making on country proposals, oversight and accountabilty o the Regional Joint UN Team|  Branch. Regional Joint UN Team on AIDS. Respective
on AIDS wil also be further strengthened. This institutional home and claified respective responsibilies at al levels including on ownership,
responsibilties at al levels including on ownership, decision making, and accountability decision making, and accountabilty were explicily
will be made more explicit and detailed in planning and reporting guidance documents. detailed n the Joint Programme 2024-2025 planning
and 20222023 reporting guidance.
This recommendation had not been accepted as
explained. However, a results-based management
The guidance for and the Joint UN Plan on HIV/AIDS will indicate more explicitly the approach was further highlighted in the 2024-2025
linkages to the expected sustainable changes that the Joint UN Plan contributes to. Joint Joint Programme planning and reporting guidance
Ensure ina theory of UN Plans on HIV/AIDS are developed by Joint UN Teams on AIDS after reflections on thel inclucing clearer reference to the UBRAF theory of
local UNSDCF) and the UBRAF theory of change. national HIV prioities, targets and gaps in the HIV response, and with lear linkages to change and results framework, UNSDCF and UN joint
In ine with the 2022 guidance note on the New Generation of Joint UN Programmes, that Joint UN Plans on the country's UNSDCF (L., inkages to UNSDCF outcomes are captured in the Joint| programme guidance.
B theory of changs anchored in the wider n I HIV/AIDS Programme Monitoring System), which is itself developed informed by 2 UN Country
4 | romewors. Assessment of needs and a theory of change.
4| within thiscontext,the assumptions for how to priortize, plan and use the Country Envelope funds o bring the Not accepted Joint UN Plans on HIV/AIDS are also built n fullalignment with the Global AIDS Strat 305ep 2023
| change should be made ciear and explic. This responds tothe need to increase the strategi ntent ofthe Jont UN and the 3 ina »
Plans on HIV/AIDS and use of Country Envelopes and Joint UN Team on AIDS should coalesce around towards a Finally, through their quality assurance review, the Joint UN Teams on AIDS at regional
Joint Vsion for a longer term, and enable Joint UN Team on AIDS to clearl identify specifc areas opportunities level ensure alignment of the Joint UN Plans on HIV/AIDS with their respective region's
that they can work together o priorites in UNAIDS Workplan and Budget. While the alignment and anaysis of expected|
results and deliverables. more sustainable changes will be more strongly referred to in planning guidance, the
creation of specifc theories of change for each Joint UN Plan on HIV/AIDS would thus be
doubly redundant, and would imply a hgh transaction costs
parti; » 0242025
accepted 0242025 planning was done in line with the ointly agreed decision
planning started as soon as possible after the refined|  and related selected to P
1) The Joint UN Programme on HIV/AIDS acknowledses the need for longer planning| country envelope allocation was agreed upon (see during Q1 of 2024.
timeframes to promote more meaningful engagement and participation of national above),for two years and the guidance included
partners and communities in the development of bienrial Joint UN Plans on HIV/AIDS| more references to results-based management for
and noting that investments towards societal enabler targets are by nature slower to| planning to be done with a more medium term
yield measurable results. vison on structural changes. However, since the
2) The Joint UN Programme on HIV/AIDS agrees with continuing to promote two-yearl Joint UN Programme on HIV/AIDS is 100% voluntary
+ tinue to promote two-y ing, and ‘this wit -year planning as currently practiced. In 2022-2023, the Country Envelope amounts have been| funded, a 2-year firm funding commitment and
M ursements. decided for the full period of the Joint Plans (2 years). UNAIDS Deputy Executive disbursement of country envelope would only be
| he evaluation recogrizesthis recommendation willneed to be discussedtinthe context of wider UNAIDS resource Partially accepted | 3) However, by taking into account of the Joint UN Programme on HIV/AIDS's financial|  Director - Programme 305ep 2023 possible i there s sufficent UBRAF funding secured
’ i iy itustion, the two-year disbursement of the country envelope funding is not practicaland|  Branch. at the time of disbursement,with more funding
feasible. Since the Joint UN Programme on HIV/AIDS is 100% voluntary funded, a 2-year| predictability including multi-year donor
ishursement would only be possible if there is sufficent UBRAF funding secured at the agreements. In addition, while disbursements for 2
time of disbursement, with more funding predictabilty including multi-year donor| years would alow for continuity of activites by the
agreements. In addition, while isbursements for 2 years would allow for continuity of Joint UN Teams on AIDS, this would also limit
activities by the Joint UN Team on AIDS, this would also limit flexiilty of the funding to flexibilty of the funding to adapt and accommodate
adapt and accommodate to new needs and priorties (e, conflicts and crises 0 new needs and priortes (e.£422, conflcts and
rising/declining HIV epidemics, emerging pandemics, etc.). crises, rising/declining HIV epidemics, emerging
pandemics, etc)
‘Completed: the 2024-2025 Joint UN Programme on
HIV/AIDS guidance for planning (inclucing for
Country Envelope funding) captured those clements
inclucing key principles and definitions as wellas
Buidance on agreed UNAIDS strategic corporate and
vegional priorites incluing o gender, human rights
The Joint UN Programme on HIV/AIDS guidance for planning (including for Country and community-led HIV response. Some good
examples of catalytic use of country envelopes
Envelope funding) shared at every planning cycle already has details of these different
v elements. It is hereby understood that this recommendation s about further improving where promoted during orientation and other
4 |on howto make use of the funds for ts intended purpose these existing guidance documents. B e o e
s o S s - gromenion | | S
- [types of resuts expected from these funds should be included. Be clear how gender, human rights and community (inluding rlated to gender, human rghts and community engagement) wil be further|  ©
M o e , for funds to add strengthened, noting however that the Joint UN Programme on HIV/AIDS operates in| " country, HIV epidemic and response contexts. The
P ot diferent HIV o e oat o] UNAIDS Global AIDS Strategy and UBRAF caled for

Strategy calls for differentiated responses to better address the specific needs hence 'nol
one size fits all approach.

differentiated responses hence 'no one size fits all'
approach. Further to the global guidance, Regional
and Country Joint UN Team on AIDS are best placed
to advise on the specific best use of country.
‘envelopes for those different contexts.




Management

No Recommendation resporse Actions planned Responsible Mid-point (end 2023) it (mid 2024) & Oct 2025
‘Completed: general terms of reference exist for Join]
UN Teams on AIDS at country and regional levels,
Assign clear Country Envelopes. highlighting their respective roles in terms of
e following olscould be envisaged o the ot UN Teams o AID o counryevl and t regonal e, ol Country Envelope joint planning, implementation
all Cosponsors and g and accountability. The respective roles of UNAIDS
Secretariat and the Cosponsors at global,regional
3)Rola of Jalnt UN T lovel plans with joint and and country levels were further clarified in the 2024-
:‘:L‘;:::“‘;:‘f;"“’r‘f.:"“""v envelop funds countryJoint UN Team on AIDS, General terms of reference will be established for Joint UN Teams on AIDS at country and| 2025 Joint Programme planning guidance in line
R ot remrte s d regional level, highlighting their respective roles in terms of Country Envelope joint with the Diiion of Labor to enaure 'aﬂh:“ed
e et planning, implementation and accountabilty. UNAIDS Deputy Executive processes and stronger accountability an
|0 Rolest theregons nd Accepted Director - Programme 300ct 2023 transparency.
M vt coumeny vl ft e The respective roles of UNAIDS Secretariat and the Cosponsors at global level will be|  Branch
e o i vegonal for - o y better defined and agreed upon in line with the Division of Labor to ensure faciitated|
d strengthend y p
on the Country Envelops " its country,
\eve\s as relevant.
should be used and in which thematic areas, based on knowledge of key gaps in globa\ (avgexs and areas of the i
regions topromte earing and adaptaton, and
Country Envelope funds,
‘Completed for the partially accepted
recommendation: the Joint Programme Monitoring
System (JPMS) reporting module was further refined
1) The Joint Programme Monitoring System (JPMS) reporting module was refined in 2022] in 2022 and 2023 to allow the loint UN Programme
to allow the Joint UN Programme on HIV/AIDS at all levels to report on concrete results| on HIV/AIDS at all levels to report on concrete
achieved (both joint and individual agency specific) with all the UBRAF resources (core| results achieved with all the UBRAF resources. At
and non-core). At country level, the JPMS already allows both for narrative reporting perl country level, the JPMS already allows both for
UBRAF output and per outcome, allowing the collection of results that can be directly narrative reporting per UBRAF output and per
Update the Joi or . - " \rensth linked to the 2022-2026 UBRAF. 28 UBRAF indicators are also filled out by Joint UN Team) outcome, allowing the collction o results that can
ot aceountaniiy s vearning. on AIDS in JPMS to collect measurable and comparable information every year on Joint| be directly linked to the 2022-2026 UBRAF. 28
UN Programme on HIV/AIDS's performance in ending AIDS. However, this reporting is not| UBRAF indicators are also filled out by Joint UN
# Country Envelope-specific nor Country Enveloped-limited, allowing the Joint UN Team on ‘Team on AIDS in JPMS to collect measurable and
i e o s e IS | e[St e i v o o) ST | omprae ot ey e ot O
# v postyidiae o for a holistic HIV response at country level and related integrated reporting. e Programme on HIV/AIDS's performance+25.
# lanning and eporing should o slow Jont UN Tear on AIS to o cch enty [whe(hev activty or 2) Considering the cross-cutting nature of the UBRAF outputs, the possibilty to tag an e et
ikt Pl activity/ results to several outputs will be considered (principal output / contributing to simplify the reporting especially at a time of tight
several other outputs). However, this would make the planning and reporting more| human and financial resources, additional detals
the double counting of budget amounts. s already quite of funding such as tagging activities across several results
At a time of very tight human and financial Joint UN Programme on HIV/AIDS resources,| would be complex and thus not feasible.
analysis of the real added-value of new features is essential. It i also expected that in the
future, the country planning and reporting will be further progressively streamlined into
the UNSDCF mechanism and tools (e.g. UN Info) which is required by the UN Reform and|
P butalso imply
v po
This recommendation contains key features that the Joint UN Programme on HIV/AIDS ‘Complete for the partially accepted part of the
v i pilars of fi can consider to develop a more suitable Country Envelope allocation model, while others recommendation:a refined country envelope
are not acceptable. The Joint UN Programme on HIV/AIDS proposes an hybrid Country allocation was agreed upon through strategic
Pillar 1; Provide a i i i on “no Envelope mechanism based on options 2, 3 and 4 in the evaluation report. dialogues n a Joint UN Programme on HIV/AIDS
regrets” Joint UN Te AIDS and Joint Plans technical working group using an data-informed
to remain on thy i 1125 all UNAIDS C (uptoan i the propose by e takes o board many ofthe tbutes of opion 4, methodology and strategic review by Regional Joint
indicative aggregate amount of Us$ 10 million). highiights forall count Teams for allocations per country informed by their
p e a fixed amount for all knowledge of needs and challenges. This lead to
Pillar 2 provide funds to accelerate results. Key features of the Pillar 2 grants include: countries and on a'no regrel bas\s] and replaceslhe mdependen( panel with Joint UN more strategic and geographic prioritization of the
) Support results-based proposals developed by country Joint UN Team on AIDS with a floor of USS 1 million and e better country envelope (lower number of countries and
ceiling of USS 3 million years. Using 325 million envisage P undenrandmg of specfic DS response needsat counryleve continued differentiated amount) and applied for
¢ |Funds this would allow between 11-32 country grants over two years. 2024-2025. In additon to the global guidance, the
4 | ) Focus proposals on one theme: focus results The Further details of the improved option/model will be developed Regional Joint UN Team on AIDS provided clear
4 |mecd to enhance results in a thematic area would dl and and _ |Partially accepted of accepted recommendations, in particular also recommendation 1 and 10, through |- programme Branch. 308ep 2023 guidance, qualty assurance and endorsement for
| criteria defined by gl all ce d Jolnt, in'a Joint UN Prog HIV/AIDS technical the programmatic prioritization for results for most
UN Te: o d other impact as well a oversight and support fo
<) Enable flexibility in how funding can be used in proposals. This would mean that countries could propose use. mplementation and accountabilty. Since several
funds for additional human resources if there s a strong rationale for doing so. Proposals would also be able to re- years, the planning includes lexbilty for funding
programme and shiftfunds easily, for maximum fleibiity. Funds would be disbursed for a two-year period to align Human resources in countries as wel s the process
with two-year plans. for reprogramming requests.
d) Establish a small
guidance. number of independent experts and draw on the
i thegl global coordinators fr
and Joint UN Team on AIDS at regional level .
&) Define roles to supp ] Pillar 2 for the Joint UN Teams on
oles of d
‘Completed: an internal temporary Joint UN Completed: The 2024-2025 country envelope detailed allocation and planning was done in line with the
Programme an HIV/AIDStechical workinggroup, oty ared deision nformed by herecommenctions of the el temporaryJont UN
composed of selected C Secretariat Il countries
An Joint UN be membersa goba, regional andselcted courtry | slected o recevea coutry envelope during Q1 of 2024
set up, composed of selected Cosponsors and Secretariat members at global, regional levels (with broad knowledge and experience n the
v in development, implementation and accountabilty of
# d y of the UBRAF, Joint UN P d the UBRAF, Joint UN Plans on HIV/AIDS and Country
# y v Accepted Country Envelopes. 301un 2024 Envelopes) was set up, discussing options during July|
# |and align with UNAIDS Joint Programme thinking to ensure complementarity. ~Programme Branch. 10 October 2023 and provided a l
# "o is with #9. Thus, in

definingth scope and natureof this“CountryResulsFund”the techricl working group

Country Envelope model.

recommendation for the refined country envelope.
‘The decision informed the jointly agreed country.
‘envelope allocation and the 2024-2025 Joint
Programme Planning guidance.




