MANAGEMENT RESPONSE AND TRACKING

Evaluation title REGIONAL DATA HUBS EVALUATION
Office/Region Global level and six regions

Year of the report 2023

Overall response to the evaluation

Planned use of evaluation

This evaluation provides a useful and rich documentation of the history of the UNAIDS data hub in the Asia Pacific region and the factors leading to its success. It also describes well the process initiated in 2017 by UNAIDS
to expand the data hubs to other regions with the aim of ensuring consistency, quality and harmonization of UNAIDS' data repositories.

In order to better contextualize the results for the reader, few additional points are included below. A virtual team composed of UNAIDS focal points from the regional and global level met monthly from 2017 through mid|
2018 to agree on the concept, design, and implementation of regional data hubs, this provided the basis for expanding the regional data hubs.

In line with the project plan and following the external launch of the regional data hubs, UNAIDS Global Centre ended its direct support in late 2018. Alongside, insufficient understanding of the regional needs and
stakeholders, lack of sufficient financial resources and dedicated staff were among the other reasons for the lack of success of the regional data hubs other than in the Asia Pacific region.

As UNAIDS is embarking on revising its digital data dissemination, this evaluation is a welcome review of past efforts to harmonise UNAIDS data, and promote regionally-adapted data products and analysis. The lessons
learned from this evaluation will steer future work and contribute to the evaluation principle of ensuring organisational transparency and learning.

The evaluation report will be one of the key resources in designing the next generation of the AIDSinfo and will also inform the dissemination plans for UNAIDS Data for Impact (DFI) Department.

Recommendations and responses Trac

Management End of period (December 2024) & December

are not performing as intended, it is recommended that UNAIDS
decommission all the existing regional Data Hubs other than in
the Asia Pacific region

No Recommendation Actions planned Responsible Timeframe
response 2025
| diate T
me |a.e N e | b - Turn off websites and provide link to AIDSinfo on the
D the Data Hub regional sites All the regional data hub sites, except for the
As th: ional Data Hubs, other than that of Asia Pacifi ion, " . . . Technical Officer, Monitoring, Data f . oy . ’ y
s the regional Data Hubs, other than that of Asia Pacific region, Accepted - An email was sent to the Regional Directors asking to echnica cer, Monitoring, Dataor 1 cpp Asia Pacific region, are closed and links are

Impact Department

remove any link to the regional data hubs and replace it redirected to AIDSinfo

with AIDSinfo

Medium Term

Improve Data Usage Skills within UNAIDS Data for Impact (DFI)
Department and UNAIDS as a whole

A major reason that the other regional Data Hubs were
unsuccessful was due to a misunderstanding of what made the
regional Data Hub of Asia Pacific region successful; key to its
success has not been the software but rather the strategic buy-in
(and accompanying financial i ) by the UNAIDS RST,
regional Cosponsors and partners, and academic institutions, as
well as focus — and sufficient staff time — on addressing the
information needs of different stakeholders/audiences.

UNAIDS is in a unique position in understanding the complex

ec in which HIV progr ing exists around the world. By
starting with a thorough understanding of the audiences (please
refer to the evaluation report for more details), UNAIDS can create
a human centred behaviour change approach (please refer to the
evaluation report for more details) to the development of Data for
Impact products.

A new team within the UNAIDS Data for Impact department
has been established which focuses on strengthening
national capacity to use data to improve the HIV response
(Strengthening National Capacities and Dissemination
(CAD)). This team will focus on using UNAIDS data to
develop innovative and optimized tools for data collection

and dissemination to identify and measure inequalities. . R
UNAIDS Data for Impact has invested in

strengthening the capacity of the practice
members on data use and interpretations.
Workshop and webinars, and a global retreat
of the DFI practice across the world has
strengthened the capacity of the practice
members. More webinars are expected for
continuous growth.

The trajectory of the CAD team's portfolio which includes
capacity building directly responds to the medium term
recommendation to develop data for impact products and
analyses that meet the needs of UNAIDS' data audience.

Partially accepted
with revisions




Build internal capacity within the UNAIDS Data for Impact

The CAD team is in the process of developing its portfolio
and will include as a key deliverable a major revisiting of
AIDSinfo. Extra budgetary funds from Japan and US have
already been mobilised for this work and an external vendor|
with expertise on human centred design will be recruited to
undertake the redesign of the AIDSinfo platform. The
redesign of AIDSinfo will use the expertise and knowledge

Advisor, Capacity building, UNAIDS Data
for Impact Department

AIDSinfo, the UNAIDS online data
dissemination platform is going through a
three-phased revamp process. The first Phase
focused on integrating the separate
databases into one integrated cloud-based
data warehouse. The second Phase focused
on the design of a harmonized platform to
replace the current one. The third phase is
the implementation and deployment of the

21 department on behaviour change analysis mixed with human Accepted . . March 2023 - Dec 2024 new visualization platform. The first two
. . of Data for Impact department's technical staff who are .
centred design skills. . L . . Head, CAD, UNAIDS Data for Impact phases have completed and the third phase
uniquely positioned to understand the platform's audience .
. ) . Department has started with a request for proposal.
after over a decade of its use as a centralised, public
it f UNAIDS data.
ILHIEY (.) ata . The third phase was planned using a USAID
Further actions to strengthen the capacity of the team . .
. " grant and that grant was terminated in
members from Data for Impact Department on design will .
be explored and proposed in the coming weeks January 2025 as part of the overall US funding
B AT & . termination to UNAIDS. Thus, the proposed
process was halted as well and can be only
done when funding becomes available again.
Advisor, Capacity building, UNAIDS Data
Build frameworks within UNAIDS on Human Centred Design A theory of change for AIDSinfo and the impact pathway for Impact Department The second phase of the AIDSinfo revamp,
22 (please refer to the evaluation report for more details on Human Accepted leading to data use will be used as a basis for the redesign of| March 2023 - Dec 2024 mentioned under 2.1, was based on human-
Centred Design) . the platform and for engagement with stakeholders. Head, CAD, UNAIDS Data for Impact centred design principles.
Department
Capacity building on human centred design is most relevant In accordance with sections 2.1 and 2.2,
for UNAIDS Global Centre and regional offices who will enhancing proficiency in human-centered
design and disseminate data products. This will be design holds particular relevance for the Data
implemented as part of the redesign of the AIDSinfo for Impact Department. This department
platform. serves as the coordinating body for
Capacity building efforts being undertaken by the CAD team centralized data and dissemination products.
inc!ude .: Coordi»natior\ o.f rggional \./v.orkshops on .HIV Advisor, Capacity building, Data for Through the oversight and im»plementa?ion of
Build capacity within UNAIDS countries and regions on Human estimation and identifying inequalities, onboarding of new M, N the second phase of the AIDSinfo redesign
23 L= E Partially accepted Strategic Information Advisors, development of internal B P March 2023 - Dec 2024 project, and external training followed by the

Centred Design.

training modules on Data for Impact (Micro-learning),
hosting of webinars pertaining to Data for Impact including
AIDSinfo, the establishment of a mentorship programme for
UNAIDS Strategic Information Advisors, and the
coordination of the DFI Practice Area to increase
engagement and information sharing across the practice.
Future work will also focus on analytical capacity building
for both UNAIDS staff and external stakeholders.

Head, CAD, Data for Impact Department

staff from this Department, internal capacity
for human centered design is being
enhanced.

After the restructuring of UNAIDS and
reduced staff in DFI, the human resource
capacity for this recommendation is going to
be severely limited.




Medium Term
Build in Theories of Change and Metrics into Data for Impact
Hubs.

The evaluation team found that there were many valuable aspects
of the UNAIDS regional Data Hubs programme, particularly the
experience of the Data Hub from Asia Pacific region. The high-level
goals of the regional Data Hubs have been in alignment with
UNAIDS mandate and of recognized need to fight the epidemic
using targeted granular data and analysis products for
programmatic design, accountability, and advocacy.

UNAIDS as a whole and specific regions struggle with how to
execute on this overall goal, which has led to an overreliance on
technology solutions and underestimating the human elements
required in improving the creation, usage, and uptake of granular
data.

Accepted

A theory of change on data use for impact is being
developed which includes the AIDSinfo platform and is
based on the theory of change in the evaluation. This
framework will be used to engage stakeholders in the
design of the revised platform. UNAIDS Digital &
Technology Solutions department is currently developing a
digital strategy which will be linked to this process.

31

Data for impact activities must include a resourced local capacity
building and collaboration component for all aspects of data
management (from collection to application/usage).

Accepted

Data for Impact capacity building activities are provided at
the global, regional and country levels through various
existing activities such as Global AIDS Monitoring, HIV
estimates workshops and routine support provided for
Strategic Information Advisors at country and regional level.
The CAD is also planning a series of internal and external
capacity building activities.

Advisor, Capacity building, Data for
Impact Department

Head, CAD, Data for Impact Department

Director, Data for Impact Department

March 2023 - Dec 2024

Annual training for data collection for Global
AIDS Monitoring.

Annual training for HIV estimation using
Spectrum was conducted virtually in 2024, a
new set of regional workshops are planned
and will commence from Dec 2024 and
continue till March 2025.

Training on using Geographic Information
Systems (GIS) for data analysis for the East
and Southern Africa region.

3.2

Data for impact products must be able to be more granularly
focused with customised theories of change.

Accepted

The redesign of the AIDSinfo data dissemination platform
has as its primary focus the provision of data products that
are tailored to user needs and expectations. This work will
be guided by sound human centered design principles as
well as by a proposed theory of change

Advisor, Capacity building, Data for
Impact Department

Head, CAD, Data for Impact Department

Sep 2023 - March 2024

As reported in the item 2.1

33

Establish standard performance metrics for engagement with
strategic information products

Accepted

UNAIDS Digital & Technology Solutions Department, (the
previous ICT department) under its new Director is
developing a digital strategy which will have important
linkages with the revision of AIDSinfo and other UNAIDS
data-related information products.

Head, CAD, Data for Impact Department

Unit Head, Business Intelligence,
Digital & Technology Solutions
Department

Feb 2023 - Dec 2024

Included in the Request for Proposals
for AIDSinfo revamp.

As per the update under 2.1




Long Term
Make Strategic Investments in UNAIDS Information Management
Systems.

UNAIDS needs to make strategic investments in UNAIDS
information management systems with targeted improvements
for information reuse across different information repositories and
locations. One way is to invest in a central metadata catalogue/

2 data mesh system that can make data and content products more Accepted
accessible and reusable in automated ways. Once the data is more
available, UNAIDS could invest in technology that allows different
presentations to different audiences, based on the work of the
team members of UNAIDS Data for Impact Department
understanding of the different information needs by different
audiences. Finally, it is recommended to partner these and other
technology il with specific imp ion plans,
including specific theories of change and performance metrics to
measure usage and impact.
Technical Officer, Monitoring, Data for
Impact Department
A t of thy i d integrating AIDSinfo, the Data fi y . .
Review existing UNAIDS information management systems for Ins1 p::t ge aft?;:t&?l?w?r:i:iih‘:ﬁe Di ilt:\IO& T:ch:oaloor Technical Officer, Epidemiology, Data for LG T TN e
41 AR g Y Accepted S el ) b BV Feb 2023 - Aug 2023 AIDSinfo is now based on an integrated cloud-
targeted improvements for reuse. Solutions department to explore the possibility of creating |Impact Department
. W h . based data warehouse.
regional 'windows' into the AIDSinfo.
Officer, Business Intelligence, Digital &
Technology Solutions Department
New UNAIDS Data & Business Intelligence Strategy is 5 . . . . .
Unit Head, B Intell , Digital & The UNAIDS digital strategy 2024-2026
4.2 Invest in a data mesh technology. Accepted inspired by the Data Mesh approach and will be nithea uslness S, PG Feb 2023 - Feb 2024 e LB s
. ) Technology Solutions Department launched .
implemented from late 2023 to mid 2024.
In close collaboration with UNAIDS Digital &
Technology Solutions Department and
The data catalogue component is part of the UNAIDS Data &| . . " - R e
. . . N N N Unit Head, Business Intelligence, Digital & Knowledge Management Team, the Data for
4.3 Invest in a central data cataloguing system. Accepted Business Intelligence Strategy and will be implemented as . Feb 2023 - Dec 2024 "
. Technology Solutions Department Impact Department started developing the data
one of its components. e N -
dictionary as part of the AIDSinfo Revamp, it is
expected that it will be ready by end of 2025.
@ Itation i ded with UNAIDS Digital & Technol
OHSL.] ation is needed wl e ey Head, CAD, Data for Impact Department Moving to Power Business Intelligence has
Invest in technology that allows different presentations to different Sl B e started by the Data for Impact Departmentas
44 " £y 2 Accepted As part of the UNAIDS Data & Business Intelligence Strategy,| ) ) - Feb 2023 - Dec 2024 Ao i S
audiences B — . . Unit Head, Business Intelligence, Digital & part of the AIDSinfo revamp, the work is
RS b e M Reer EUETies i e Technology Solutions Department expected to by completed by end of 2025,
which allows the design of different presentations. Y 2 B Y 2 v :
Advisor, Capacity building, Data for
Impact Department
Partner these technology investments with specific D o (ST e G rRet AT Dt i
4.5 &7 B Accepted implementation plan will be informed by recommendations Officer, Integration data, Data for Impact|  Feb 2023 - Dec 2024 As reported in the item 2.1

implementation plans.

4.1-44.

Department

Head, CAD, Data for Impact Department




