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July-December 2022 
 

PROPOSED WORKING PROCEDURES 
 

 

• Possibility of four virtual or hybrid meetings 

• Communication via e-mail, video conference, calls  

• Task Team members adopt transparent procedures and make available meeting 

reports including  

o Recommendations for resolving the immediate UNAIDS funding crisis for the 

2022-2023 biennium before 30 July. 

o Recommendations on voluntarily based sustainable funding of the UBRAF 

(Unified Budget, Results and Accountability Framework) before the structured 

funding dialogue in October.  

Both sets of recommendations will be submitted by the Co-chairs to the PCB 

(Programme Coordinating Board) Chair who will call for a meeting with the PCB 

bureau to review and finalize these recommendations and then submit to the 

PCB Members in accordance with the PCB decision 6.7. and 6.8.  

• Task Team members will receive background documents in advance of each 

meeting to aid in preparation.  

• Recommendations put forward will as much as possible be taken by consensus. If 

consensus cannot be reached, the views of individual members will be reflected in 

the meeting report at their specific request. 

• The Task Team members will be requested to provide feedback or comments:  

o within 24 hours of receiving the draft report on the recommendations for 

resolving the immediate UNAIDS funding crisis  

o within 72 hours of receiving the draft report on recommendations on 

voluntarily sustainable funding.  

The Co-chairs will finalize the reports before submission to the PCB Chair.  

• The Co-chairs will work to anticipate any legal issues that may arise from the 

recommendations and endeavour to ensure that legal counsel is prepared to provide 

appropriate legal opinions, where needed. 


